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1. Reaccreditation: 

AAM Reaccreditation Board. 

a. We received word that the AAM Accreditation Commission was pleased with the action 

plan we submitted. The museum’s final report with supporting documentation is due by 

December 14, 2108. Our final report must describe further improvements in collections 

care and be accompanied by an updated work plan that reflects completed and ongoing 

action steps that will ensure the long-term protection of the collection. 

i. R.S. Scott has started working on the interior and exterior architectural plans that 

will focus on creating environments that will better protect our collections. 

ii. Collections Manager, Maggie Malone has been charged with developing policies 

and procedures that will ensure better stewardship of our collections. Maggie is 

using AAM’s standards and examples from other accredited institutions, along 

with her 9 years of experience to reestablish Besser Museum’s collections 

policies, procedures, training manuals and public messages. This groundwork 

will ensure as we move forward in our collections care that best practices are 

being followed.  

 

2. Facilities:  

a. The facility has been experiencing issues with the HAVC and keeping the 

building cooled. Matt has been communicating with AIR-N-ENERGY to 

troubleshoot the issues. A full report on the HAVC will be submitted to the Board 

at the September board meeting. 

b. Bliss Painting is continued to work on the wall paper inside the Spratt Church. 

They have also removed one of the windows for repair. The exterior is need of 

paint. There are also some needs with the interior: oiling the wood floor, staining 

the windowsills, fixing the front doors, etc. I am drafting a proposal to the Spratt 

Church congregation to seek financial support for the care and preservation of the 

church.  

c. See Facility Report submitted by Matt Klimczak 

 

 

3. Native American Exhibit Project: 

a. Good Design Group has not completed the conceptual plans for the Native American 

exhibit. They are waiting on input from the NA Committee to make changes to the first 

draft. One of the challenges the museum faces is that we do not have a scholarly Native 

American expert working on this project. The museum has been conducting research, 

contacting members of both the Chippewa and Odawa tribes, and working to capture 

interviews with a number of individuals for our exhibit display. 



b. Frank Ettawageshik is still serving as an advisor/consult for our project. Frank lives in 

Harbor Springs, Michigan and currently serves as the Executive Director of the 

United Tribes of Michigan, he is also the Chairman of the United League of 

Indigenous Nations Governing Board and the Co-chair of the National Congress 

of American Indians Federal Recognition Task Force. 

 

 

4. Fisheries Exhibit: The committee is meeting, and work is ongoing.   

a. Great Lakes Fisheries Trust awarded the remaining $1,000 for the GLFT grant. Payment 

was sent to CFNEM. The Besser Museum requested payment from CFNEM so to 

reimburse ourselves.  

b. Tuffy and I went to visit Dave Robertson and make arrangements for the transfer of the 

Kahlenberg engine from his garage in Hillman back to the Museum. Equipment operators 

from Moran Iron Works have scheduled August 23rd for pick and delivery. Tuffy plans to 

build a structure around the engine for protection and preservation.  

c. Tuffy is continuing to work on the Katherine V exhibit, including some interpretation. 

d. Charlee Vogelheim and family visited the Besser Museum last month and discussed 

funding a video production of Tuffy giving a tour of the Katherine V. I have requested a 

quote from Brian Belanger, Jim Johnson will request a bid from the individual from 

Grand Valley that make a video for the DNR, and I will also seek on more bid from a 

local video production company.  I hope to have a proposal submitted to the Vogelheim 

family by September. 

 

5. Art:  

a. Ted Fines photography exhibit, Remnants, opened August 5th and will run 

through October 22nd.  

i. Ted’s reception was held Saturday, August 11th with approximately 40 

people visiting. 

ii. Ted will give a public presentation on Sunday, August 26th  

iii. Ted will also hold a six-week photography course on Thursdays at 6:00pm 

– 7:30 p.m. starting September 6th – October 11th  

b. Juried Art Exhibit is scheduled for October. Brochures will be mailed out at the 

end of May. Erv Lewandowski will be this year’s juror. The opening reception is 

set for October 27th and the exhibit will run through December 31, 2018. 

c. Drawing Classes with Erv Lewandowski: Erv hosted several drawing classes 

this summer, from beginners to advance. The courses were well attended, and we 

are talking about doing another drawing session the summer of 2019.  

 

6. Special Events: 

a. Mindful Movement at the Museum: Yoga 

i. Paige Edwards Trisko will continue to hold yoga sessions at the museum 

after the July. The sessions will continue to be held on Tuesdays at 5:30 – 

6:30 p.m. for $10 per person.   

b. Fall Harvest Fossil Fest: Planning has begun. Education Coordinator, Amanda 

Kucharek will take the lead on managing this annual event. I have secured 



funding from both Lafarge and Specification Stones Products for a total of 

$2,000. 

c. Season of Light – Christmas Exhibit: Planning has begun. A sponsor letter has 

been sent to Alpena Power to underwrite some costs associated with creating the 

exhibit.   

i. Planetarium Coordinator, Johnathan W. is working on either finding or 

creating a Season of Light planetarium show.  

 

7. Exhibits:   

a. Ted Fines will be exhibiting his photography in the Trelfa gallery in October.  

b. John Benson is still working on building display area for the wildlife collection. 

This will be a long-term satellite exhibit. 

c. Works is being done to create a three-year exhibit schedule. The schedule should 

be ready to present to the Board at the September meeting. 

 

8. Marketing:  

a. Marketing is ongoing. We have received a good response to several of your 

planetarium coupons ran throughout northern Michigan.  

b. More focus is being given to promote the Besser Museum Planetarium.  

 

9. Staffing: The new staff are off to a great start and are doing well. They are being 

orientated to the museum, the strategic plans, their job expectations, and their role as a 

team member on the staff.   Developing and managing an effective team for the Besser 

Museum is a top priority and a constant work in progress.  

 

10. Misc.: Treasurer, Judy Suszek and I have been working on the annual budget. We have 

meet with Marie Williams, P.C. and Marie is working with us to help establish a clear 

budget with accounts that will more accurately align with our monthly Quick Book 

financial reports. Marie will help set up (and educate us on) non-profit budgets and the 

categories of Administration, Programming, and Fundraising that are addressed on our 

990s. We are also working on the issues of how to track and record our restricted 

accounts, such as the Kat V and Spratt Church.   
 

 


